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Our World



• 50 years of experience

• Support to cooperatives or 
democratic organisations, always 
in partnership

• Support to people’s joint efforts 
to achieve common goals 

• A sustainable and long-term 
perspective

• A rights-based approach

Our strengths

Presentatör
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ALBANIA. Ramadan Seiti and his wife Habibe wanted to give up apple farming due to the spread of disease. However, after joining the Farmers association in Maqellare, Albania, they learned about different cultivation methods and ways to prevent diseases from spreading among the trees. Now, the quality of their apples are not only higher, but the output has grown remarkably. There has been no disease for 3 years. ”I use only the methods I have learnt. Nothing else”, says Ramadan. The family aim to expand their apple cultivation in the future.Photo: Marcus Lundstedt



Rights-based development

• All people are entitled to a good standard of life

• Emphasis on rights and responsibilities

• People living in poverty are active rights-holders, 
not beneficiaries

• Development by people - not for people
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Top photo: A farmer’s cooperative in Cambodia. Photo by Nick Sells. Bottom photo: Shyama Vasudeva with her husband Premakumara and daughter Piyumi in Nuwara Eliya, Sri Lanka. The family make a livelihood selling milk, but they also have an ecologic home garden. Their garden is free from pesticides, using sustainable techniques. Photo by Nalin Chaminda Meemanage.HRBA: Rights-based development starts from the ethical position that all people are entitled to a certain standard in terms of material and spiritual wellbeing. It takes the side of people who suffer injustice by acknowledging their equal worth and dignity; it removes the charity dimension of development by emphasising rights and responsibilities. It recognizes poor people not as beneficiaries, but as active rights-holders and establishes corresponding duties for states and other actors against whom claims can be held. The concept of rights-holders and duty-bearers introduces an important element of accountability into development work and moves the focus to where it should be: development by people – not for people.Text from “Applying a rights-based approach” by Jakob Kirkemann Boesen & Tomas Martin, The Danish institute for Human Rights



Our mission:

To strengthen member-based and 
democratic organisations’ ability to 
enable men and women to improve 
their living conditions, defend their 
rights and contribute to a just society.



• Advice

• Financial inclusion

• Sustainable and climate-adapted 
agriculture

• Support in advocacy

Rural development
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Case: Venang Chamreun lives in the Cambodian countryside. Cambodia is severely affected by climate change, a country where traditional farming practices often means inefficient use of land. Eighty percent of the country's population make their living in agriculture.Venang and her husband have undergone training in animal husbandry and sustainable farming techniques. They participate in a pilot project which, among other things, work with raising the ground level of the crops to prevent losing crop yields during floods. This project also includes raising chicken cages in order to better avoid threatening water masses. 75 families participate in the pilot project, reporting a significant reduction in the number of dead animals and damaged crops.-RURAL DEVELOPMENT. The majority of the world’s poor live in rural areas, and most of them are women. Investment in small-scale farming is one of the most effective ways to alleviate poverty. We Effect provides technical assistance to the partner organisations, strengthening their capacity to offer their members advice, facilitate saving and credit solutions and assistance with price negotiations. Support is also provided for the partners’ advocacy work, defending small-scale farmers’ rights through lobbying for agricultural reforms and fair trade regulations.



• Integrated in all activities

• Female leadership and a more 
equal division of labour

• Women’s right to land

• At least 50% of resources 
allocated to women

• Support in advocacy

Gender equality
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Case: Margaret Biira och Zakalia Muhindo. Through their membership in the local cooperative Margret and Zakalia were given the opportunity to join a gender equality training that changed the family's everyday life.-GENDER EQUALITY. Women have the same rights as men. Gender equality reduces poverty. If women were given the chance to farm on the same terms as men, crop yields would increase so much that 100 million fewer people would go hungry. We Effect integrates gender in all activities.  We Effect supports female leadership, calls for a fair distribution of work in farming and defends women’s rights to land. Our goal is that at least 50 per cent of our resources are allocated to women. Working together helps people find new ways out of poverty and enables them to become a strong voice in the community. Therefore We Effect helps people to unite and acquire new skills, resulting in more people enabled to increase their income, have food on the table and access to adequate housing – ways and means to lift themselves out of poverty.



SDG2
End hunger, achieve food security and 
improved nutrition and promote sustainable 
agriculture
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By 2030, double the agricultural productivity and incomes of small-scale food producers, in particular, women, indigenous people, family farmers, pastoralists  and fishers, including through secure and equal access to land, other productive resources and inupts, knowledge, financial services, markets and opportunities for value addition and non-farm employment.



What’s the problem?

• Around 800 million hungry and malnourished
• At least 60 percent are women and girls 
• Almost 80 percent of the world’s hungry and poor live 

in rural areas, with the majority dependent on 
agriculture

• Gender inequality is a key cause and effect of food 
insecurity

• However, gender is often missing in the framing of the 
problem and solutions 
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Smallholder farms (i.e. less then 2 hectars) represent over 90 percent of the world’s 570 millon farms, producing mot of the world’s food



• Climate change, biodiversity loss, 
growing demand for food, feed, 
fiber and energy

• Lack of investments and support 
to rural development, sustainable 
agricultural and smallholder 
farmers

More challenges



• The farm is less then 2 hectares, in Salima, Malawi
• Responsible for taking care of the children, the house, 

the animals and the farm
• Long working days. 12 hours/d on the farm
• Member of a local cluster, Mgoza cluster.

Biata Chisi has the world’s toughest job

The family Chisi. Anness 14 years, Alfred, Elias 10 
years, Biata 31 years, Chawezi 13 years, Brian 3 years 
and Lameck 6 years.
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Malawi. One of the poorest countries in the world with serious problems with food shortages.The national drought response distributed food and cash assistance to 2.77 million people in 11 districts in southern and central Malawi in October 2016.Mgoza cluster; Clubs, Savings and credits associations and study circles. Knowledge in sustainable agriculture that is more resilient against drought and heavy rains, knowledge in conservation farming, bi keeping, efficient stoves and more.Totalt har klustret, som består av 22 lokala klubbar/grupper och spar- och lånegrupper, 412 medlemmar. Det är 222 kvinnor och 190 män.Namnen på våra nationella samarbetsorganisationer i MLBP: Farmers Union of Malawi (FUM), National Smallholder Farmers' Association of Malawi (NASFAM) och Malawi Union of Savings and Credit Co-operatives (MUSCCO).

https://www.youtube.com/watch?v=lXgp5R_kTaI
https://www.youtube.com/watch?v=lXgp5R_kTaI


More needs to be done if 
we are to reach the SDG:s
Investments in the Agricultural sector can be 5-10 times 
more effective when it comes to reducing extreme 
poverty… still…

OECD-countries development funds to the agricultural 
sector have decreased during the last decades. Five 
percent of Sida’s total disbursements in 2015 went to 
the Agricultural portfolio (OECD DAC defined)

The estimated cost of the additional investments 
needed to reach SDG1 and SDG2 is USD 265 
billions/year (0,31 percent of the global GDP)



• If women and men had equal resources total agricultural 
output in developing regions could raise and reduce the 
number of undernourished people with 100-150 million. 

• We need to transform our current input-heavy food systems 
and we need more support to sustainable agriculture. We 
need more support that also includes, involves and reaches 
rural women

• To succeed we need political will and pro-poor investments 
in the critical agents of change, in sustainable agriculture 
and rural development

End hunger and poverty through agriculture
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If women and men had the same resources it could raise total agricultural output in developing regions by 2.5 percent to 4 percent and reduce the number of undernourished people by 12 percent to 17 percent globally, that is 100-150 million less hungry people





Project expenses by geographical location
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This is how the resources are distributed around the world 2015.



We Effect: the third largest Sida frame organisation
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We Effect is a so-called frame organisation (the third largest) to Sida, the Swedish International Development Cooperation Agency.The cooperation between Sida and the organisations the agency signs framework grant agreements with is long term. Today, Sida has agreements with 19 frame organisationsWe Effect activities are financed both through Sida grants and grants from other institutions as well as fundraising. The total income 2015 was 320 MSEK and fundraising  63.8 MSEK. 
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